
PO - Total Operations Costs in $

Original - July 1994

Traffic 87.00 m

Operation Pre-sort

Unit Cost $ 0.07

Total Cost $ 6.23 m

3 % 64 % 33 %

55.68 m

Face/Cancel

$ 0.10

$ 5.35 m

78 % 5 % 17 %

60.76 m 38.18 m

Manual 35 % OCR

Primary $ 0.06

$ 0.10 $ 2.36 m

$ 6.30 m

20 %

10.42 m

VCM

13 % $ 0.20

$ 2.06 m

23 %

13.97 m 87.00 m 26.24 m

Manual Overhead LSM

Secondary $ 0.05 $ 0.01

$ 0.09 $ 4.49 m $ 0.22 m

$ 1.30 m

Traffic 60.76 m Traffic 26.24 m

Manually 70 % Mech 30 %

Sorted Sorted

First-hand 46.04 m OCR 45 %

Manual 53 % Efficiency

Traffic

Rework 14.72 m Tot Mech 54 %

Traffic 17 % Efficiency

Total Processing Cost $ 28.31 m per month

$ 339.72 m per annum
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