PO - Total Operations

Costs in $

Short Term Scenario - Double Stamped Mail to OCR - OCR Efficiency to 60% - Other direct labour variable
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$

326.44 m per annum

Traffic 87.00 m
Operation Pre-sort
Unit Cost $ 0.07
Total Cost $ 6.28 m
3% 64 % 33 %
55.68 m
Face/Cancel
$ 0.10
$ 5.39 m
62 % 5% 33 %
v \4 v
50.18 m 47.08 m
Manual 25 % OCR
Primary $ 0.05
$ 0.11 $ 238 m
$ 5.28 m
15 %
v
9.85 m
VCM
13 % $ 0.20
$ 2.00 m
23 %
v A4
11.54 m 87.00 m 36.82 m
Manual Overhead LSM
Secondary $ 0.05 $ 0.01
$ 0.10 $ 451 m $ 0.25 m
$ 1.11 m
v
Traffic 50.18 m Traffic 36.82 m
Manually 58 % Mech 42 %
Sorted Sorted
First-hand 37.13 m OCR 60 %
Manual 43 % Efficiency
Traffic
Rework 13.05 m Tot Mech 65 %
Traffic 15 % Efficiency
Total Processing Cost $ 27.20 m per month




