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70 100 150 Totals
Target 

Date Lead

70 1.  Seven 'Elite' Milestones Sep-2010  Peter / Andy

50 2.  Support Sydney Distr Expansion Apr-2010  Martin / Bill

25 3.  Introduce Full Product Range to Sing May-2010  Martin / Anne

25 4.  Support Sales Activities of Distr Jun-2010  Martin / Anne

70 5.  Negotiate Deal with US Partner May-2010    Ken / Brian

80 6.  Negotiate Deal with Eur Partner Jun-2010    Ken / Brian

7.  Obtain National Reg Approvals Jul-2010     Ken / Margaret

8.  Blank

9.  Blank

10.  Blank

"BEAT 70"

Grow Existing Product Volumes

Increase Productivity

Bring in Additional Products

Strategic Objectives 

Breakthrough 
Goals 

Improvement Activities 

Metrics 

Champion 


