
Jim McCallum Consulting                                                                 
BUSINESS PERFORMANCE IMPROVEMENT 

1 

Fig 2-23  HR Comp & Ben Process - Original 
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Fig 2-24  HR Comp & Ben Process - Original 
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Fig 2-25  HR Comp & Ben Process – ‘Elite’ 

Country Region Division Corporate 

CEO 

Proposes candidate 

CFO 

Endorses candidate             

HR Head 

       Sends letter        

C&B 

Approves package 

C&B 

Prepares package 

CEO 

OK for package 

CEO 

OK 

CEO 

OK 

C&B 

Informed 

  If inside 

guidelines 

 If outside 

guidelines 

© Jim McCallum Publishing Ltd  2012 
 



Jim McCallum Consulting                                                                 
BUSINESS PERFORMANCE IMPROVEMENT 

4 

Fig 2-26  Corporate Billing Process – Original 
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Fig 2-27  Corporate Billing Process – ‘Elite’ 
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Fig 2-28  Mail Sorting Centre – Arrival Pattern 
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