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Fig 5-1  OAE Definition 
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Fig 5-3  Time Account Model 
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Fig 5-4  Visualisation Proposal 1 
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Fig 5-5  Visualisation Proposal 2 
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Fig 5-6  Milestone 2.  KPIs – Briefing Document 

SCOPE:  To calculate and report the 'Elite' KPIs for pilot project 

 

 

KEY CHANGE ISSUES: 

 

 - Gather, analyse and report data as automatically as possible 

 - Present KPIs structurally and visually 

 - Update daily as required 

 - Apply KPIs also to QA/QC 

 

 

CRITERIA FOR SUCCESS: 

 

 - KPIs are clearly stated, accurate and presented for two weeks 
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Fig 5-7  Milestone 2.  KPIs – Activity Plan 

Activity 
Week Numbers 

1 2 3 4 5 6 7 8 9 10 11 12 13 15 18 19 20 21 22 23 24 25 26 27 28 16 17 14 

1. Brief milestone team on need, 

vision, plan and timescale    

2. Establish baseline data for      

TPT, PLT, OAE, CSL           

3. Finalise options for auto          

gathering and implement     

4. Finalise options for auto          

analysing and implement     

5. Finalise options for auto          

reporting and implement      

6. Finalise visualisation ideas      

for shop floor and office       

7. Implement visualisation on       

shop floor and office             

8. Demonstrate that objectives     

have been achieved             


