
Jim McCallum Consulting                                                                 
BUSINESS PERFORMANCE IMPROVEMENT © Jim McCallum Publishing Ltd  2012 

 
1 

Fig 8-1  Path to Excellence – QA/QC 

Innocence          Awareness       Understanding    Competence       Excellence 

Customer Service Level: 

   -  On Time Release                               < 80%                      > 80%                       > 90%                       >95%                     > 99%         

        

Thruput Time: (TPT) 

   -  From receipt to QA release              > 13 days                < 13 days                  < 9 days                   < 5 days                  < 2 days 

 

Productivity: (TPR) 

   -  Batches released per wk as              < 70%                      > 70%                        > 80%                      > 90%                     > 95%  

      % of customer demand rate 

   -  Batches released per wk per FTE 

 - FP Lab                                          < 2                            > 2                             > 3                            > 4                          > 5  

 - RM Lab                                         < 4                            > 4                             > 6                            > 8                          > 10 

 - Micro Lab                                      < 8                            > 8                             > 12                          > 16                        > 20 

  - Packaging Lab                             < 20                          > 20                           > 30                          > 40                         > 50 

 

Right First Time: (RFT) 

   -  on Testing                                           < 85%                      > 85%                        > 90%                      > 95%                     > 99% 

       on Documentation                             < 85%                       > 85%                        > 90%                      > 95%                     > 99%  

  

Planning:                    

   -  Visual standards in place                   < 40%                       > 40%                        > 60%                      > 80%                     > 90% 

      (for % of routine testing) 
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Fig 8-2  Path to Excellence – QA/QC – Current Performance 

Innocence          Awareness       Understanding    Competence       Excellence 

Customer Service Level: 

   -  On Time Release                               < 80%                      > 80%                       > 90%                       >95%                     > 99%         

        

Thruput Time: (TPT) 

   -  From receipt to QA release              > 13 days                < 13 days                  < 9 days                   < 5 days                  < 2 days 

 

Productivity: (TPR) 

   -  Batches released per wk as              < 70%                      > 70%                        > 80%                      > 90%                     > 95%  

      % of customer demand rate 

   -  Batches released per wk per FTE 

 - FP Lab                                          < 2                            > 2                             > 3                            > 4                          > 5  

 - RM Lab                                         < 4                            > 4                             > 6                            > 8                          > 10 

 - Micro Lab                                      < 8                            > 8                             > 12                          > 16                        > 20 

  - Packaging Lab                             < 20                          > 20                           > 30                          > 40                         > 50 

 

Right First Time: (RFT) 

   -  on Testing                                           < 85%                      > 85%                        > 90%                      > 95%                     > 99% 

       on Documentation                             < 85%                       > 85%                        > 90%                      > 95%                     > 99%  

  

Planning:                    

   -  Visual standards in place                   < 40%                       > 40%                        > 60%                      > 80%                     > 90% 

      (for % of routine testing) 
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Fig 8-5  Planning Whiteboard – QA/QC 
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Fig 8-6  Waste Board – QA/QC 
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Fig 8-12  Staff Flexibility – Rating Method 
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Fig 8-13  Milestone 5.  QA/QC – Briefing Document 

SCOPE:  To have QA/QC fully synchronised with production for ACD 

  

 

KEY CHANGE ISSUES: 

 

 - Release product in < 2 days 

 - Introduce 'Elite' KPIs 

 - Integrate QC schedule with production – FIFO 

 - Active planning using whiteboards – daily meeting 

 - Improve lab productivity 

 

CRITERIA FOR SUCCESS: 

 

 - ACD consistently released in < 2 days for two weeks 

 - QCE in FP lab for ACD > 80% for two weeks 
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Fig 8-14  Milestone 5.  QA/QC – Activity Plan 

Activity 
Week Numbers 

1 2 3 4 5 6 7 8 9 10 11 12 13 15 18 19 20 21 22 23 24 25 26 27 28 16 17 14 

1. Brief milestone team on need, 

vision, plan and timescale    

2. Assess actions required to  

   use NIR for sample testing 

3. Implement NIR for                     

sample testing                       

4. Assess actions required to       

release product in < 2 days 

6. Implement air tube and changes  

required to release in < 2d      

7. Plan, prepare and do the PV      

demo run for TPT                  

5. Liaise with MS 3 team to help  

achieve RFT as required     

8. Demonstrate that objectives     

have been achieved              


