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Fig 8-4. 'Elite' Walk 'I"hru - ACD‘QC - Prac"[ical Vision‘
Step No Description Process Time per Delay Time Distance
analyst | machine wks days hrs min m
1 Analyst goes to collect samples Omit
2 |Collect samples |
3 Move samples to sample room Omit
4 Wait Omit
5 Enter data into QDIS 3 30
6 Wait in cupboard Omit
7 Move samples to lab table Omit
8 Wait 10
9 Move samples to lab Omit
Al Wait (in st matl lab) Omit
A2 Prepare sample Anl-2 1h (4h)
A3 Gas Chromatography (Water Test in paralle]/An 1 - 3 1lh 1h Schedule
A4 Document(‘ation and QDIS 1
Bl Move sample to lab Omit
B2 Wait Omit
B3 Mix sample Omit
B4 Move to bench 10
B5 Prepare sample Anl-1 1lh 5h
B6 |Wait | Omit
B7 HPLC test (runs overnight) Anl-4 3h 8h
B8 Documentl‘e\tion and QDIS 30
B9 CU Sample prep An2-1 (2h) 4h
B10 [CU test An2-3 (1h) 2h
B11 [Move samples to diss lab Omit
B12 |[Dissolution test (run overnight) An2-2 (2h) (8h)
B13 |Documentation and QDIS 30




Step No Description Process Time per Delay Time Distance
\ analyst | machine wks days hrs min m

C1 Move to lab Omit
Cc2 Appearance test Omit - IPC
C3 DocumentT\tion and Q‘DIS Omit
10 Documentation ro team leader Omit
11 |Wait | Omit
12 Complete paperwork 1h
13 Move to Head of Lab 30
14 |Wait | 2 Schedule
15 Complete paperwork and QDIS 15m
16 Sample released (tech)
17 Move doc'n to release unit 40
18  |Wait | | 1 Schedule
19 Check MBR, CoA, etc 45m
20 Final release in SAP

Totals Throughput Time 8h* 14h** 0 0 4 73 110

Pipeline Lead Time

Total current throughput time for

QC=6d+

12d = 18d

* 2 analysts in parallel

** incl parallel running where possible

Total throughput time as QC practical vision

is1d + 0.5d = 1.5d

Distance travelled 1164m

110m




